CARRINGTON WOODS HOA RULES ENFORCEMENT PROCESS – 10/23/22
The following process is designed to provide the HOA Executive Committee with the ability to ‘enforce the terms, conditions, provisions and restrictions set forth in the Declaration’ and ‘to take such other actions as may be reasonably necessary to carry out the powers and rights of the Association as set forth in the Declaration’ (See Articles of Incorporation, paragraph three).
The following process is designed to provide homeowners with adequate notice of potential violations, the ability to remedy potential violations before a formal violation, and the right to due process through the opportunity to be heard by the HOA Executive Committee and the right to appeal a violation to the Carrington Woods Trustees.

Declaration/Rules Enforcement Process:  

1. Warning Letter/email shall be sent.
a. This shall be a written notice, defining the violation and the requested correction/remedy.
b. This shall provide a reasonable remedy date.
2. Second Warning Letter/email.
a. At the expiration of the above provided remedy date, a second written notice shall be provided defining the violation and requested correction/remedy.
b. This shall provide a reasonable remedy date.
c. This shall notify the lot owner of the potential sanction of a $25 per diem fine if the violation is not cured by the provided remedy date.
d. This shall notify the lot owner of the opportunity to discuss the matter with executive committee if formally requested.
3. Formal violation (hand delivered and mailed certified).
a. Written sanction defining the violation.
b. Assessment of $25 per diem that the violation exists from the date of the second warning letter’s remedy date.
c. Opportunity to appeal violation to Carrington Woods Trustees (5) if formally requested within seven (7) calendar days from receipt of certified letter.

Additional Provisions:
· It is the duty of the lot owner to notify the HOA executive committee of remediation and cure date, showing proof thereof.  If said proof meets the standards of the HOA Executive Committee, all per diem sanctions shall cease.   
· The maximum sanction shall not exceed $2,000 per unique violation.
· Unpaid sanction amounts shall be added to the following year’s annual dues assessment.  If not paid in full along with annual dues, a lien will be placed on the lot pursuant to the Declaration.
· Requests to appeal to the Trustees does not toll the per diem sanction if violation still exists and or the appeal is denied.  
· Repeat violations – if three or more “Second Warning Letter/emails” are issued for the same or similar violation within a continuous twelve (12) month period, any subsequent violation shall proceed directly to paragraph 3 above “Formal Violation” in which per diem sanctions are applied.

Appeals Process:  

Upon receipt of a formal violation, the lot owner has the right to appeal the violation to the five (5) Elected Trustees of the HOA within seven (7) calendar days of receipt of the certified letter.  The lot owner can notify executive committee of their intention to appeal via email to the HOA or a letter delivered to the secretary.  Upon receipt, an appeal date will be set, and the homeowner shall be given an opportunity to be heard (orally or written).  Trustees will cast the vote as to whether or not the violation will be affirmed or reversed.  A majority of the trustees’ vote will determine the outcome.  

